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Arranging business travel for your
organisation can be a headache so let
ScotRail’s free Business Direct service do
all the hard work.

With benefits like these, why not take
advantage of this personalised service:

visit www.scotrail.co.uk/business
orcall0845 070 09 08 to find out more

A fresh approach to Business Travel from ScotRail

VN

* Fee-free account-managed resource

* “Collect at station’ provision

* Aidesimplementation and compliance with travel policy
* Dedicated specialist Scotland-based support teams

e Online- and telephone-based ticket fulfilment options

* More value for your travelling needs

It could save you time, money and a lot of effort.
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Conference was a
high note on which
to leave the stage

by Raymond O’Hare
loD Scotland Chairman

THIS FORWARD for the Winter issue of loD Scotland,
as with the report it carries on our recent
conference, is somewhat tinged with sadness, as
both are the last major landmarks of my tenure as
chairman of this great organisation.

For that reason, | think it's only right that my
words for this issue allow me to reflect on the
achievements of the past four years, and thank
those many people who have made them possible.

I must start with the head office team in
Edinburgh. In David Watt loD Scotland has a major
asset, an executive director whose straightforward
approach and clarity of views have allowed us to
gain the ear of Government and champion the case
for business. Because of his leadership, the loD has
never lost its sense of balance or objectivity
throughout my time in office.

I would also like to pay tribute to the work of
Monica Langa, Julie Blackwood and Patricia Huth in
the loD Edinburgh office, as well as all the hard-
working branch chairmen and volunteers who run
the loD at a more local level, both those in post
today and those who have held offices in the past.
The loD works very hard to represent its members
at both national and regional level, and our branch
network plays a key part in this.

To our members, thank you for your support. We
will never lose sight that we are here to represent
you, your businesses and your leadership needs.

The support of all those involved with the loD has
made my job as chairman so much easier. | believe
together we have raised the profile of the loD
throughout Scotland to a point where it is a key
part of the representative processes; our views are
sought after by Government and other
stakeholders, our events can attract business
leaders of the stature we saw at our
conference, and our support is valued. | can
assure you that the loD makes a real and
positive impact in Scotland.

To the conference itself: | thought it was
another superbly organised event, the
culmination of many months hard work by the
head office team and Joyce Lamond and her
colleagues at First City Events.

The speakers were interesting, informative and
entertaining. In particular | would like to pay
particular tribute to Bob McDowell, who spoke at
the conference dinner. Bob was very supportive of
me taking up my role with the loD when we worked
together at Microsoft and has been a valued friend
of this organisation.

His kind words at the conference dinner were
greatly appreciated - | even appreciated the more
unkind ones, and hopefully gave him a fair
response in my remarks after dinner!

In handing over the baton of chairman, | leave
loD Scotland knowing this great organisation is
both determined and focused, with a clear set of
objectives, great leadership and volunteer/
membership engagement which is committed to its
future success. Our recent investments can only
enhance the work we do to support Scotland’s
business community.

The conference was a perfect example of this,
and | was delighted that the new director general
of the loD, Simon Walker,
was able to
experience that for
himself when he
attended.

My best wishes
toyou all.
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Supermarket tax plan
IS missing the point

by David Watt
Executive Director, loD Scotland

The Scottish Government’s proposed
“supermarket tax” affecting sales of alcohol
and cigarettes would have such a
damaging and negative commercial and
economic impact to make this particular
piece of legislation a non-starter.

Finance Minister John Swinney has
announced plans to introduce a tax on
large retailers of alcohol and tobacco in the
guise of a public health levy, and it is due to
raise £30 million in the first year, rising to
£40 million for two successive years.

I am on record for applauding the SNP-
majority administration with the powers to
implement bold decisions to ease
challenges faced by Scots businesses and
transform the economy. But this isnt one of
them; | am afraid the tax on supermarkets
comes from completely the wrong angle.

The Government completely misses the
point. It isn't a health tax because you are
not penalising people who use the health
service and who drink and smoke, but the
supermarkets themselves.

The supermarkets are large private sector
employers in Scotland, profit centres that
are already heavily regulated and this move
makes no sense. Such a tax does nothing to
encourage growth or create jobs.

It represents an easy hit on the
supermarkets that bring jobs and wealth
creation to Scotland at a time when the
economy badly needs such a lift. An
wealthy individual gets free dental and eye
tests, yet the private sector is being
penalised. The balance is not quite right.

Don't take my word for it. The Scottish
Retail Consortium, giving evidence to the
Economy, Energy and Tourism Committee
in response to the Draft Budget, puts the

Energy and Tourism Committee that the
proposed tax would make investment in
Scottish stores less attractive.

| agree with the SRC's director lan
Shearer that the plan is based on
misconceptions about the retail sector.
Supermarkets make their profits on very
low margins. Investment decisions are
made on a store-by-store basis.

Discriminatory tax regimes of the
type envisaged in Scotland’s draft
budget sadly make this country a less
attractive place to do business and sends
out a damaging message on how
successful businesses may be treated by
the Scottish Government.

Private sector investment and job
creation has to be central for the economic
recovery in Scotland.

Of course, the Government faces huge
challenges in revitalising an economy left
battered and bruised by the recession, but
the administration should avoid trying to
fund unsustainable expenditure by raising
money through new taxes on the firms that
are the powerhouse of our economy. This
includes the supermarkets.

Rather, the Government should
implement policies that fuel the Scottish
economy to drive the growth required to
pay for vital public services. This means
using all its existing and future tax levying
powers to focus on encouraging growth.

I make no apologies for repeating the
loD mantra: greater investment required in
economic development, a focus on training
a highly skilled workforce, reduction in the
red tape and lighter regulation to enable
companies to flourish.

Two final points on which to finish: first,
to pay tribute to Raymond O’Hare, whose
tenure as our chairman is coming to

cost of the proposed new tax on 1‘-‘/‘— a close. He has been a huge

supermarkets as the equivalent of y
the affected stores needing to make f
extra sales costing £1 billion a year,
without taking VAT into account.

The supermarket sector is one of
the most competitive on the planet
and operates on low margins of
around three to five per cent. The £1
billion cost assumes a mid-point of
four per cent.

Retailers already pay around one
quarter of all business rates in
Scotland, the highest propor- Vi
tion of any sector, and the ““
SRC warned the Economy, 1‘
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asset to the loD, and has
worked tirelessly on our
behalf. Thank you for your
years of service, Raymond.
/ Finally, as this is the last
issue of loD Scotland before
the Christmas holidays, |
,  would wish you all a very
; 'f.:"ﬁ*\ _ Merry Christmas and a
A successful New

-
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IT'S time to reward the business
leaders who have made the
biggest contributions to Scotland
during 2011 by nominating them
for the loD Scotland Director

of the Year Awards.

The Awards are a vital recognition and
celebration of the business success, ambition
and excellence we have here in Scotland.

They are Scotland’s premier awards for the
leading directors from all sectors - public,
private and voluntary. They focus not simply
on individual achievement but also on the
importance of the director’s role in the
community and the commitment and
expertise contributed to businesses of all
sizes at national and global level.

Whatever the size of the company, this
is your chance to nominate those whose
leadership skills and abilities have served
their organisations well.

Members will be delighted to know that
we have greatly streamlined the nomination
process. You can complete your nomination
online at

» » » www.iodscotland.com

and this year the entry process has been
made far simpler. Creating, completing,
saving and revising entries is easy - it should
take far less time than in previous years, and
you have the facility to save each entry and
return to it for a final polish before
submission.

All the instructions for nominating and
entering are on the website. Just

Scotland’s
finest leaders

» Deadline for entries: December 9, 2011

» Apply online at: www.iodscotland.com
» Awards night: March 22, 2012
» Venue: Radisson Hotel, Glasgow

follow the Awards trail on www.iodscotland.com
and click on‘Nominations.

As in previous years, we are running regional
and national awards, with the national titles
split into a wide range of categories (see panel
right).

The Awards are open to all Scottish directors,
executive and non-executive or equivalent,
whether loD members or not.

The national awards are decided by an
independent judging panel, with due diligence
performed by Edinburgh Napier University
Business School. The regional awards are
judged by the Institute’s branch committees.

The benefits of entering extend beyond
picking up one of the prestigious trophies; the
shortlisted finalists’ will have a raised profile in
the Scottish business arena via a media
campaign and through the network of the loD,
and their finalist status will bring credibility and
recognition to their company before and after
the ceremony at the Radisson Hotel, Glasgow
on Thursday, 22 March 2012.

For more details, call 07711 432745 or go
to www.iodscotland.com.

Remember, you can enter yourself or
nominate another director.

Past winners: 2010’s winners included Sir Moir
Lockhead (on facing page) and on this page, from top,
Jane Wood, Fiona McBain and Bob Keiller

It’s time to celebrate Scotland’s
business leaders, those who have
innovated, adjusted and focused
better than ever before...

et’'s celebrate

Director of the Year
Categories

NATIONAL AWARDS

« Female Director

« Public Sector Director

« Voluntary Sector Director

« Emerging Director

« Global Director

« Director Award for
Enabling the Effective
Use of Skills

» Non-Executive Director

« loD Scotland Director
of the Year

REGIONAL AWARDS
» Aberdeen & Grampian
« Edinburgh, Lothians
& the Borders
« Fife & Central Scotland
« Glasgow & West
of Scotland
« Highlands & Islands
« Tayside

Enter now: Go online to
www.iodscotland.com
and follow the Awards links
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loD Scotland has launched a new
e-learning module in collaboration with

E-Security Exchange Ltd, Turning Business
Risk into Business Value. It aims to ensure
all directors remain on the right side of the
law in their business dealings

MANAGERS and directors are now
faced with what might appear as an
overwhelming range of compliance
requirements that leaves them
exposed to the risk of fines,
reputational damage, share price
volatility and lost customers.

That's why the oD is collaborating
with E-Security Exchange Ltd in
launching a series of e-learning units
that will help members address their
compliance requirements and achieve
clear commercial benefits.

The first e-learning programme,
entitled A Director’s Guide for
Compliance with the Bribery Act will
help members address what is now
one of the toughest anti-corruption
laws in the world.

Why is the Bribery Act a problem?
The Bribery Act was introduced in the
UK in July 2011. It contains some of the
most stringent anti-bribery laws in the
world. The Act creates several new
offences (with a maximum penalty of
10 years'imprisonment and / or an
unlimited fine) for which employees,
directors and commercial
organisations can be liable. The
offences include:

- offering, promising or giving a bribe;
« requesting, agreeing to receive or
accepting a bribe;

« bribing a foreign public official;

+a commercial organisation failing to
prevent bribery.

The fourth offence of “failing to
prevent bribery”is the one that's put
the cat among the pigeons. An
organisation will be guilty of an
offence where an associated person
(which includes employees, agents and
contractors) bribes someone with the
intention of obtaining or retaining
business or a business advantage. The
only defence will be that the

organisation had ‘adequate procedures’

in place to prevent bribery taking
place. A commercial organisation
convicted under section 7 of the UK
Bribery Act (failure to prevent bribery)
could be debarred from tendering for
future public contracts in addition to
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Bribery Act sets

new standards
you can’t ignore

the penalties identified above, and will
inevitably suffer significant reputation
damage.

Where does the Bribery Act have
jurisdiction?

The corporate offence of failure to
prevent bribery applies to any
corporate or partnership, wherever
registered or incorporated, so long as it
conducts part of its business in the UK.
The offence can take place inside or
outside the UK. This means that all
organisations must ensure that not
only its UK operations, but its entire
global operations, are operating to the
standard required by UK law. If adequate
procedures are not fully implemented
to prevent bribery across all global
operations, the organisation may be
exposing itself to significant risk.

The decision to ignore the risks
associated with the Bribery Act or
assume that ignorance is a defence is
untenable. Why?

« Government, public sector
departments and prime contractors
are now stipulating that suppliers must
be able to show evidence of anti-

corruption procedures when bidding
for tenders. No evidence = no contract.

« Insurance underwriters have
confirmed that applications for
professional indemnity and Directors’
and Officers’ liability insurance will be
declined if you're unable to provide
evidence of anti-corruption
procedures. If you're the subject of an
investigation from a regulatory
authority, disgruntled suppliers or
employees, you may be denied legal
defence costs from your insurance
company even if you're innocent.

« Disgruntled customers, employees
and suppliers can use whistleblowing
procedures to bring suspicious cases
to the attention of the regulatory
authorities, such as the Serious Fraud
Office, or the Crown Office , whilst
auditors have obligations to report
corrupt acts to the Serious Organised
Crime Agency.

Commercial benefits of business
ethics and anti-corruption policies
An effective anti-corruption
programme delivers very clear
business benefits, including a return

on investment in areas such as:

«Increased brand value and a
reputation for integrity and trust;

+ Becoming a contractor of
preference and dependability;

« Building sustainable and ethical
supply chains;

« Greater success when bidding for
contracts in new overseas markets;

Compared with the costs of dealing
with a corruption allegation, even if
not prosecuted, the financial cost of
implementing effective corruption
prevention measures is minimal.

For companies which have not been
as proactive in this area, the Bribery
Act represents an opportunity to
change risk into real value.

How can e-learning offer a solution
to the Bribery Act?

One of the easiest ways in which
directors can demonstrate compliance
with the Bribery Act is to offer staff
training. E-learning is a cost-effective
solution. This series conforms to
Principle 5 of Government Guidance
on Section 9 of the Bribery Act (ie,
communication, including training, to
prevent bribery). We have deliberately
avoided overwhelming the learner
with legal technicalities and have
focused, instead, on delivering content
that reflects the practical ways in
which ethical behaviour and compliant
procedures can be embedded into
working practice.

Our e-learning offers the following
benefits:

« Materials are authored by John
Burbidge-King, whose expertise in risk

e
'am pllepsy Scotland are delighted to invite you to our llpéu ral gala

s Concert

‘ ‘ Directors can demonstrate compliance with the Bribery

Act by offering staff training... we have deliberately avoided
overwhelming the learner with legal technicalities and
focused on delivering content that reflects the practical
ways in which ethical behaviour and compliant procedures
can be embedded into working practice...

management will enable you to
incorporate compliant procedures into
business strategy; in this way we'll
show you practical ways of converting
business risk into business value;

+ Guidance on what individuals can
do to protect themselves when faced
with corrupt situations;

« Provision of a full electronic audit
trail of employee training as evidence
of ‘adequate procedures’that can be
presented to insurance companies,
potential clients and government
regulators;

+ Units that are broken down into
short segments, therefore minimising
disruption to productivity, and divided
into those that may be suitable for line
managers and above as well as staff in
non-managerial positions to ensure
awareness is disseminated throughout
the organisation;

+The use of interactive scenarios
that are specific to particular areas of
risk;

« Clients can have access to a fully
managed e-learning portal that will
offer technical support and regular
reports for any members who would
like their staff to undergo training.

A final cautionary note
What do FIFA, Formula 1, Diageo plc,
Willis, Macmillan Publishers, Barclays,

apEl
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Securency and Armor Holdings have
in common?

They've all been in the press since
July 1 over allegations or settlement of
bribery cases. And, of course, News
International, is being investigated
over allegations of unethical
behaviour.

The pressure on UK companies and
the individuals representing them has
never been so high. Thereis a
temptation to think that running the
risk of improper business practices will
allow companies to emerge from the
economic downturn in better shape
than their competitors. However, the
risks of doing so are at an all-time
high. It may be better to do good
business in a world which is becoming
more transparent and less tolerant of
bribery and corruption.

WANT TO KNOW MORE?

Look out for an announcement from loD Scotland on
workshops to be held in each of our six branches
throughout Scotland (Aberdeen, Edinburgh, Fife,
Glasgow, Highland & Islands and Tayside) to inform
directors about Bribery Act Compliance and to launch
our competitively priced e-learning modules.

Alternatively, call 0131 557 5488 or email
iod.scotland@iod.com for details.

ng of Christmas music, opera, readmgs/ d car

¥ e
anied by the Orchestra of the Canongait; ' - (..;)

ingle with the stars at our after-coracert reception

; r-:-'«'.r ..--t;c.ai'lar.:l l@

1ezzo-soprano Jennifer McEwan and




loD Scotland Conference 2011

| et’s tell the world

albout our va

‘Values, not just value,
a desire to reclaim the standards and
drive of the past while looking to the
future and a determination to build
on Scotland’s unique strengths were
the key themes developed at the loD
Conference 2011, held at the Old
Course Hotel, St Andrews, on
November 4.

Speakers from a refreshingly diverse
range of sectors were asked to
consider the conference theme -
Scotland, land of miracles, home of
the brilliant, as quoted by Li Kegiang,
Vice-Premier of the People’s Republic
of China - and add their own thoughts
on how Scotland could recapture the
pioneering spirit of the enlightenment
to secure its future prosperity.

Conference was opened by loD
Scotland chairman Raymond O'Hare,
in what was the final major event of
his four-year tenure. He called on
conference to remember the country’s
strengths and to play to them. The
future could be brighter than our past
if we could tap into the skills and
energy of Scotland, he said, but real
leadership was needed to ensure this
happened.

Fittingly for a nation recognised
globally for its enduring contribution

to the worlds of education and
finance, three of the principal
speakers came from those fields.
Professor Dame Joan Stringer
assessed the value of education and
the university sector to Scotland,
while Lady Susan Rice, managing
director, Lloyds Banking Group
Scotland, and Lesley Knox, chairman
of the Alliance Trust plc, gave thought-
provoking presentations from their
own sectors of the finance world.

Despite coming from the “dull’
world of asset management, Lesley
Knox recognised that an adventurous
spirit and appetite for risk was
necessary for businesses to succeed.
However, the risk had to be informed
and quantifiable, not reckless;
sustainability had to be the hallmark
of all investments.

Lady Rice called on Scotland’s
business community to deliver ‘values,
as well as value'as the country looked
to enshrine stronger ethical standards
into its business activities:

“We need to be trusted and
demonstrate integrity and probity in
all that we do," she said, which was
why she was so pleased to have been
asked to lead the development of a
new voluntary professional standard

lues

for the banking sector.

They were joined by Amanda Boyle
of Bloom VC, who presented an
innovative look at providing finance
for budding entrepreneurs and third
sector schemes through crowd
funding, and Major General David
Shaw, General Officer Commanding,
2nd Division, who drew comparisons
between success on the battlefield
and in the boardroom.

Amanda also chaired a dynamic
session which showcased three

“We need to be trusted and
demonstrate integrity and
probity in all that we do”

Lady Susan Rice

inspirational young business leaders
who have received support from the
Prince’s Scottish Youth Business Trust,
and introduced Jason Cohen, the
winner of the Young Enterprise
Scotland Director of the Year award
for his work setting up Sow Good, a
student-led business operating out of
Mearns Castle High School.
Conference was also delighted to

Talking points: The Conference
was a great opportunity to
network, chat to sponsors and
put some of Scotland’s most

pre-eminent business leaders on

the spot in the Q & A sessions
(opposite page).

“We have to play to our strengths
and not lose our edge in creativity
and education... we have to retain
our role as entrepreneurs ”

Raymond O’Hare

welcome the new Director-General of
the loD, Simon Walker. In one of his
first major policy statements since
taking up his new post, Simon offered
the loD’s perspective on the economy
and its future trends.

In a departure from previous
conferences, the pre-lunch session
was taken over by a live outside
broadcast from BBC Radio Scotland,
Brian Taylor’s Big Debate.

Conference delegates were joined
by members of the St Andrews public
to debate topical issues with a high-
profile panel which included loD
Scotland’s executive director, David
Watt, and Scotland’s finance minister,
John Swinney. Questions covered the
UK’s continued membership of the
European Union, subsidies for
renewable energy in an independent
Scotland and the legitimacy of
planned public sector strikes.

Conference'reports - pages 10-15
All conferencelpictures, courtesy of
i . precc‘afLee Photography
vaw.'f,ebec'caIeephotography.co.uk
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Be proud of those things that

have made Scotland great’

Conference speaker: Lesley Knox, Alliance Trust

LESLEY KNOX was keen for
conference to celebrate the success of
the Alliance Trust - which she
described as a‘hidden gem’ of
Scotland’s business environment, one
of its few FTSE 100 companies and
Scotland’s oldest quoted company.

Its longevity, said Lesley, was down
to its careful management of assets -
“investments you can live with,"as
Lesley described it.

Alliance currently has £3bn under
investment, and it recognises that
knowledge has to be the cornerstone
of its work. Its long-term policy of
steady income and careful growth of
assets, coupled with paying dividends
that were commensurate with its
income streams, had allowed it to
weather many blows since its inception
towards the end of the 19th century,
including two world wars, the Wall
Street Crash and more recent global
financial crises.

Its reach was truly global: indeed,
much of its early success was in

Conference on the radio:

Brian Tayor’s Big Debate

providing loans to Scottish migrants to
the US, and it retains a strong presence
in North America, playing a major part
in funding some of the States’ biggest
companies.

However, while it has a rich history to
be proud of, it has never rested on its
laurels; rather it has constantly looked
to the future, diversifying when needed
to take into account changes in the
business world.

At its heart Alliance Trust has been a
by-word for stability, integrity and
probity; it valued risk but not at any
expense. Its fund managers took
calculated risks based on thorough
research and understanding;
investments must be sustainable, not
reckless.

Here, Lesley suggested, were the
signposts for other Scottish businesses
to follow: risk was acceptable but only
with a deep understanding of the
factors involved. The Western
economies had taken on too much
debt through reckless spending and

On the show: From
left, loD Scotland’s
David Watt, John
Swinney, Brian Taylor,

Willie Rennie and
Richard Baker

the current austerity measures were the
result. Indeed, Lesley was concerned
that the public had not caught up as
yet with how severe the crisis was - and
nor would they if politicians had their
way, as she was very concerned that
politics would get in the way of sound
decision-making, with few politicians
prepared to jeopardise their careers by
taking the steps needed. The future was
certainly challenging.

“Alliance Trust is a by-word for stability,
integrity and probity... it values risk but
not at any price... investments must be

sustainable, not reckless”
Lesley Knox

On a brighter note, however, Lesley
stressed the qualities of the Scottish
business community: Scotland offers
many examples of bright and vigorous
companies capable of delivering long-
term, sustainable growth.

Ifﬁ) Scotland

Annual Conference

“The university sector remains
a major asset... extending our
reach overseas and generat-

ing real income at home ”
Professor Dame Joan Stringer

Conference speaker: Professor Dame Joan Stringer
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IT IS OFTEN THE CASE that it takes an
outsider to appreciate the strengths of any
one person or organisation - and Professor
Dame Joan Stringer of Edinburgh Napier
University thought this was very much the
case for Scotland.

“Go overseas and talk to people about
Scotland, and you will receive an
overwhelmingly positive response. People
outside this country appreciate our
achievements and impacts.”’

Considering the conference theme,
Professor Stringer commented that too
often Scotland looked to water down its
achievements and not see its true qualities.

The university sector was a case in point;
recognised globally for excellence, it played
a vital role not only in the country’s
academic life but in its business one, too.

Universities make a £6.2billion gross value
added contribution to Scotland’s GDP,
employ over 149,000 people and make up
over half of all Scotland’s research and
development money.

They are no longer just seats of learning;
today they are multi-faceted businesses that
have changed radically how they operate
and are funded.

Their reliance on public funds has now
fallen below 50 per cent - the public purse
contributes only 46% of income — while their
connections with business have increased
enormously in recent years, with Edinburgh
Napier very much at the forefront of this
major transformation.

“The university sector remains a major
asset to Scotland,” said Professor Stringer,
“extending our reach overseas and
generating real income at home

International students contribute
£180million in fees while the wider Scottish
economy benefits from their broader
experiences and perspectives.

The role these students play in telling the
world about Scotland when they return
home from their studies should not be
overlooked, either.

Closer to home, Professor Stringer
stressed the key role universities played in
up-skilling the local economy. While much

had been made about graduate
unemployment in the media, 93 per cent of
Edinburgh Napier’s class of 2010 had found
work or further studies within six months of
graduating, and the overall unemployment
rate of graduates was only 4.4 per cent,
compared with an overall figure of 11.5 per
cent.“We are clearly equipping graduates
with the skills they need and employers
want,’ she said.

But it is not just undergraduates who are
benefitting from the expertise on offer at
Edinburgh Napier: “Through the Edinburgh
Institute of Leadership and Management
Practice we are taking the theory of business
leadership and putting it into practice. By
working with the management at NHS
Lothian, for instance, over £300 million of
savings have been generated by delivering
better services from fewer resources. We are
taking brilliant people and giving them the
right skills to do their job better”
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Conference speaker: PSYBT and Young Enterprise Scotland

Vibrant, inspiring ... and
leaders for the future

THE FUTURE FOR SCOTLAND is bright, if
conference is anything to go by.

That was the overwhelming conclusion of
delegates after a vibrant post-lunch session
that saw three younger entrepreneurs and one
budding business leader explain the secret of
their success.

loD Tayside chairman David Hutcheson
introduced Jason Cohen, the Young Enterprise
Scotland’s Managing Director of the Year, as
chosen by the loD, to deliver a polished
presentation on the development of his own
fledgling business Sow Good.

Along with fellow students from Mearns
Castle High School, Jason developed Sow
Good to tap into the current twin passions for
home cooking and environmentally
sustainable products, with grow-your-own-
herb kits in recycled papier maché plant pots.

Running a business had been a real eye-
opener, Jason admitted. Indeed, such were the
challenges Jason was not the first MD to try to
guide the Young Enterprise company; two had
fallen by the wayside before Jason took over.

Identifying key strengths of his team had
been crucial to its success, and delegating
tasks according to skill sets had been the
difference between success and failure.

Jason had also insisted on a strict finance

model and introduced efficient production
techniques to improve output.

The YES programme had ignited a passion
for business within Jason; now studying
accountancy and finance at Glasgow
University, he was determined that his future
lay in running his own business.

Prince’s Scottish Youth
Business Trust (PSYBT)

Three comparatively youthful business
leaders each gave a short presentation to
conference on their own successes, as part
of the PSYBT-themed session.

Hosted by Amanda Boyle of Bloom VC, Brian
McNicoll of Dynamo Games, Gordon Deuchars
of GA Engineering and Austin McPhee of
AMsportstours all stressed the importance of
PSYBT in their success. All three had received
financial assistance from the Trust in their early
days as well as mentoring and advice.

The impact of PSYBT throughout Scotland
cannot be underestimated: the top 100 PSYBT
businesses today employ over 1,200 people,
and turn over in excess of £140 million a year.

Brian McNicoll founded Dynamo Games
in 2004, after ignoring the advice of his school

careers teacher who warned him off thinking
of starting his own business.

With two school friends he developed
Dynamo into a major supplier of mobile and
online social media games. The three had
taken on part-time jobs to fund the business’s
early years, and a loan from PSYBT had helped
fund games development.

Dynamo’s ambitious purchase of licences for
popular TV programmes Countdown and The
Crystal Maze had helped establish their
reputation in this market, but it was their

Scotland: “Land of miracles — ho
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Young guns: YES managing director Jason Cohen (left) and above,

from left, Gordon Deuchars and Brian McNicoll, whose business
ideas were all boosted by assistance received from the PSYBT

“At school | never thought | would ru

my own business, no-one gave me
any advice... it’'s something all schools
should stress, if you’ve got a good

idea, go forit”

Brian McNicoll, Dynamo Games

ability to transfer the appeal of
Championship Manager into a mobile
phone-friendly application that broke
them into the big time.

Brian stressed how society must back
young people’s ideas and desire to follow
an entrepreneurial path.“At school | never
thought I would run my own business,
and no-one gave me any advice or help.
It's something all schools must stress; if
you've got a good idea, and want to try,
go forit”

He paid tribute to the PSYBT. “Without
doubt, PSYBT got us through the vital
early stages. Without the financial support
and advice we received, we'd never have
made it

Austin McPhee’s fledgling football career
was stopped in its tracks by a series of
knee operations, but that hasn't prevented
the former Forfar player from building a
successful career in the game.

Austin runs AM Sportstours, a global
business that takes groups of young
footballers round the world to play
matches on specially designed tours.

A grant of £5,000 from the PSYBT and
some shrewd advice from an adviser had
put Austin on the right road, one which
now sees him with strong links in
countries as far-flung as America, Saudia
Arabia and Japan.

His business has taken teams from 35
countries around the world to play in
other countries, and he will have over
1,500 people travelling with him in 2012.
However, he has built his business on
creating local opportunities for young
footballers in Scotland: he has taken
young players to train with Barcelona’s

acclaimed academy, and has 400 children
currently in his soccer clubs.

Turnover will break through the £1
million mark in 2012, with further support
coming from the PSYBT to make this
happen.

Without his get up and go attitude
Gordon Deuchars could

have been another sad

statistic of Scotland’s —
engineering decline. As he
approached the final year
of his

apprentice- o -
ship, ot

Gordon was &
given the S
dreaded news

that he was being made
redundant.However,
undaunted he seized the
opportunity to branch out on his
own. He bought one of the
company’s lathes from the
receiver for £300 and with no
experience - but with the
support of PSYBT - he set out to
create high-quality precision
machine parts for other businesses.

Targetting the oil and gas, automobile
and defence industries, Gordon has now
built his business up to one employing
over 80 staff and looking to reach t/o
figures of £14 million by 2014 - all from an
original PSYBT grant of £1,000 and a
£5,000 loan.

Gordon is now working with some of
the largest companies in Scotland and he
has continually invested in both plant and
people to ensure the company continues

to deliver high-quality engineering
products.

He remains passionate about
promoting engineering as a career of
choice to young people, taking many on
work experience and proud to be offering
apprenticeships through which he
intends to grow his own in-house team of
highly-skilled engineers.
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Conference speaker: Lady Susan Rice cBg, Lloyds Banking Group Scotland

Take pride in our values...

“WHEN BANKERS are afraid to reveal their
jobs to taxi drivers, then you know we're in a
bad place,” suggested Lady Susan Rice, who
opened the final session of conference.

Lady Rice, the managing director of Lloyds
Banking Group Scotland, admitted to having
had a few qualms about revealing her career
to strangers, but had resolved to ignore those
concerns in the future.

“Society needs bankers," she said, “well-run,
stable banks are fundamental to our society.”

The behaviour of some within the industry
had damaged the stock of the whole, she
admitted, but for over 300 years Scotland’s
banks had reached out across the world to
establish themselves as havens of trust,
integrity and probity - and that must not be
ignored now.

“The financial crisis has clearly changed the
way people see banking but it's time to
reclaim the language and attitudes of the
past,’ she said. An appetite for too much risk
and too much leverage had taken over, and a
new framework was needed to re-establish
peoples’trust in the industry.

That was why she had been so pleased to

back a new voluntary professional code for
the industry - the Chartered Banker
Professional Standards Board. The CB:PSB has
set out a route map forward for the industry:

- to develop a series of professional
standards to support the ethical awareness,
customer focus and competence of those
working in the banking industry;

« Facilitate industry and public awareness
and recognition of the standards;

« Establish mechanisms for the
implementation, monitoring and
enforcement of the standards; and

« Help build, over time, greater public
confidence and trust in individuals,
institutions and the banking industry overall,
and enhance pride in the banking profession.

Nine of the UK’s leading banks had signed
up, including Barclays, HSBC, Lloyds and RBS.

Bankers would be able to take further
qualifications at Foundation level, Associate
Chartered and Chartered Banker. It was
hoped the new standard would become
nationally and, ultimately, internationally
recognised as a symbol of integrity and
probity.

Conference speaker: Simon Walker, Director General, loD

Lady Rice hailed the new code as a return
to the values of the original Scottish bankers:
“I was delighted to be asked to lead this new
standard, which will help develop, monitor
and enforce universal standards of ethical
decision making”

SIMON WALKER took advantage of his first
visit to Scotland as director-general of the loD
to lay out in stark terms the institute’s view of
the current economic climate.

“This is a time for strong economic
leadership,” he said, agreeing with earlier
comments that at times like this politics
tended to get in the way of decisive
economic thinking.

Markets were right to be nervous: leaders
in the Eurozone couldn’'t hang on to
federalist dreams without damaging
the economic picture.

The loD has put its full support
behind the current plan to cut
spending: “It is vital we don't
leave the deficit for a next
generation," he commented,
adding “we are heading in the

right direction but need to do so faster and
further!

There were too many media horror stories at
the moment: plans to cut spending by 8% are
not that drastic, and will take us back only to
1990s’ spending figures, and it was vital that

the public sector was shrunk to free-
up room for the private sector.

Long-term growth was predicted

to hover around the 3% pa figure.
i 2 .
i “However, the challenge to this
* was the strength of the many
articulate vested interests at work in
the public sector”
Turning to the loD in Scotland, he
hailed the work of David Watt and
his team, calling them a strong
and powerful voice for
business.“The loD has the

ear of Government. | won't dabble in the
politics but | have faith in the ability of the
business community to handle any
constitutional changes that come about.”

He ended on a rallying call: “Your
endeavours can bring about positive change
to the Scottish economy. And what ever you
do, you know the loD will be right behind you,
supporting you all the way."

“This is a time for strong
economic leadership... at times
like this politics can get in the way
of decisive economic thinking...

Conference speaker: Amanda Boyle, Bloom VC

AMANDA BOYLE is the living and breathing
embodiment of a successful Scottish
entrepreneur - and with her latest venture she
is determined to ensure that the next
generation of business leaders with a similar
attitude are well supported.

Amanda urged conference to look at the
theme of the day and get behind the
sentiments: “Let’s stop running Scotland
down; look at what we have achieved and are
achieving. We are leaders in innovation and
need to be proud of our achievements.”

She highlighted the work of one new
Scottish innovator, Ross Dickinson, whose
innovative Kibosh Emergency pipe repair kit is
gearing itself up to become a truly global
product. “Ross is a great example of Scots
innovation, the design brains behind an
‘obvious’ product with real global appeal”

However, in the current economy it is tough
to get innovation through from the drawing
board to the customer - which is where

Conference speaker:
Major General David Shaw

. . P
Amanda’s latest venture comes in. It lookst0

use ‘crowd funding’to support new
businesses, utilising the best in.modern
communications to help innovators get the
backing they need to bring products to
market quicker. \:

Bloom VC has pulled together some of
Scotland’s most innovative business leaders to
back it. It aims to support businesses
struggling for seed capital when tradition
lenders are not interested, and will support
the business until the mainstream finance
options become available.

It supports not only business ideas but
creative groups: Scottish Opera had been
particularly successful in raising funds for a
new show, with donors rewarded with free
tickets, special performances and invites to
special after-show parties.

Support through this financial vehicle was,
said Amanda, a natural extension of Scotland’s
traditional support for the innovators.

Major General Shaw with session host Stephen Westwood

THE GENERAL OFFICER Commanding, 2nd
Division and Governor of Edinburgh Castle
chose two famous battles - Stirling Castle and
Bannockburn - to highlight the rich tradition
of Scottish military success and show the
similarities between business and the military.

While military tactics may seem far removed
from business, the Major General pointed out
similarities: Wallace and Robert the Bruce had
picked their battlefields carefully, invested
time in training their armies and both had
communicated plans effectively. They showed
good control, decisive leadership and made
the most of their advantages.

There were striking similarities between
business and military decision-making, Shaw
said. Leadership in battle is more ‘followship’;
you ask your men to place themselves in
harm’s way, to follow your lead and orders.
Away from battle, however, leadership was
about communication, clarity of decision
making and showing honesty, integrity and
patience that your men could believe in.

Good leaders need passion, drive and

energy, and while courage under fire is
inescapable, courage was also needed in
civilian life - to tell people when they are
wrong, and to take calculated business risks.

Wallace and Robert the Bruce would have
made sensational entrepreneurs!

Business could take a leaf out of the military
play book by establishing mission command
techniques: explain what the ultimate goal is
and then give your people the freedom to act
within sensible boundaries,” urged Shaw.

The armed forces’ contribution to business
life was considerable, the major general

added. Not only does the military produce
more apprentices than any other single
organisation but ex-forces leave with the skills
to become strong, dependable and adaptable
members of your team.

Reservists too are a real asset. They receive
training second-to-none, developing skills in
leadership and logistics while in the reserve
that’s a win-win situation for employers.

With the Government committed to
doubling the size of the Reserve, he appealed
to members to support any employees in the
Reserve forces or looking to join.
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Work to do: Four excellent
interactive workshops had
conference delegates getting to
grips with key business issues,
run by David Allfrey, The Royal
Edinburgh Military Tattoo (above);
sales leadership, delivered by
Edinburgh Institute and Sandler
Training (right); the perils of social
media (centre right) with Dundas
& Wilson and NS Design; and
innovative design ideas from
Glasgow School of Art (far right)

CONFERENCE DELEGATES were invited to

attend one of four mid-morning workshops

Joseph Lockwood, programme director at
The Centre for Design Innovation in Forres,
facilitated an entertaining session on
innovation by design.

Assisted by colleagues Dr lain Reid and Mil
Stricevic from The Glasgow School of Art, the
workshop highlighted how business can use
the potential of creativity to develop and
maintain sustained competitive advantage,

unlocking existing knowledge and skills to
improve productivity, motivate the workforce
and generate innovations in everything from
products, services and processes.

When is the best time to look to build sales
and expand your markets? Tony Douglas,
director of The Edinburgh Institute and lain
Swanston of Sandler Training argued that while
the natural reaction is always to shrink sales
activity, in fact expanding it to increase market

share is a better approach. The key to
flourishing is not just to work harder, however;
it's to work smarter in your sales approach.

Developing a leadership culture within
your workplace can help your people deliver
better outcomes. That was the view of David
Allfrey, producer and chief executive of the
Royal Edinburgh Military Tattoo, as he explored
ways to support people in developing their
own leadership and creating a vibrant

leadership culture in the workplace.

Twitters, Facebook, Linked In - all modern-
day social media tools that have brought a new
edge to our networking.

But is there a real advantage for business -
and what are the disadvantages? Gary Ennis of
NS Design took delegates through a whistle-
stop tour of the real benefits business can
derive from targeted use of social media, with
examples of real business case studies that
worked - and ones that didn't.

Val Dougan of Dundas & Wilson followed up
on Gary's comments with a short presentation
on the problems that can arise when an
organisation fails to put in place a credible
policy on social media use. By following the
case of one enthusiastic blogger who posted
derogatory - but anonymous - comments
about her boss, delegates were asked to
consider the likely consequences of the
member of staff’s actions — and the manager’s
over-reactions.

“Let’s stop running Scotland
down. Let’s look at what we
have achieved and are achieving
today... we are leaders in
innovation globally

Conference... in quotes

You need hi-speed internet connectivity throughout
Scotland... you've got the education - if you've got
the transport links and the IT in place businesses will
move here... but get yourself a data centre - get
someone in office to own this as a priority”

Amanda Boyle

“We need to be trusted and
demonstrate integrity and probity
in all that we do”

Kilts and whisky; it's
and highly ethical bu
Bob McDowell,

Lady Susan Rice

Dinner;supporters|... and entertainers.
The Conference Dinner.was supported
py SJcotRall whose managing director, ;.

“Your endeavours will bring about
positive changes ... and the oD will Steve Montgomery delivored the

be I’Ight behind YOU as you do” dinner’s 6pen|ng address (right):

Simon Walker jGuésts \Aferehsere:naded into dmner
- b the|p pipe

Cameron BuIIard and @rqull e} Roy-
Ardvreck Schoolin/Crieff

Charity night
The loD Scotland Conference chose CLIC Sargent as its nominated charity, and a fund-raising draw
held at the gala dinner raised £1,015, which will rise to £1,268.75 once Gift Aid is added.
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Events Diary

Book online
Julie or Trish at the

for loD Events at www.iodscotland.com or contact
loD on 0131 557 5488, or via iod.scotland@iod.com

Christmas
Lunch, with
the loD

Start your Christmas festivities
with the Edinburgh Committee
of the Institute of Directors and
loD Scotland head office staff

Venue: The Great Scots Hall,
Radisson Blu Hotel,
80 The High Street,
Edinburgh EH1 1TH
Date: Monday, 12 December
Time: 1230pm
Price: £35.00 + VAT

The Edinburgh Committee of loD
Scotland warmly invites
members and non-members
alike and colleagues to join us for
Christmas lunch.

This is an opportunity for
individuals or small teams to join
their Christmas festivities to ours
and enjoy lunch in a larger group.

Lunch will be served in the
stunning Great Scots Hall of the
Radisson Blu Hotel, Edinburgh.

To Book:

Contact Julie Blackwood or

Trish Huth at via 0131 557 5488 or
iod.scotland@iod.com

...and a
Glasgow
reception

Venue: Blythswood Hotel

Date: Wednesday, 14 December

Time: 6pm-8.30pm

Price: £20.00 + VAT (members)
£25.00 + VAT
(non-members)

The Glasgow and West of

Scotland branch is hosting a

Christmas reception for members

and non-members at the

Blytheswood Hotel in Glasgow

on December 14.

This will be a relaxing evening
of informal networking and an
ideal opener to the Christmas
season.
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Paying attention to your
cash in turbulent times

In association with St James Places Wealth
Management & Brodies LLP
Date: Thursday, 24 November,
Time: 6pm
Venue: The Boardroom, Brodies LLP,
2 Blythswood Square, Glasgow

The Institute of Directors is delighted to partner
with St James’s Place Wealth Management and
Brodies LLP, to bring you the very best advice
on wealth management with an emphasis on
recent pension changes.

Hosted by Jock Brown, Brodies LLP, you will

hear from:

« Jim O'Brien, Senior Partner, St James's Place

Wealth Management

« Gavin McGhee, Investment Consultant, St

James's Place Wealth Management

« Alan Barr, Head of Private Client, Brodies LLP.
The event will start with a welcome drinks

and networking before Jock Brown will

welcome guests and introduce the three

speakers. After the three main presentations a

buffet will be served, with a further chance for

networking.

Aberdeen event launches new
loD Scotland hub

Date: Tuesday, 6 December,
Time: from 5.30pm
Venue: Doubletree by Hilton,

Beach Boulevard, Aberdeen AB24 5EF
Price:  FREE
Come and join us for a great pre-Christmas event
in Aberdeen, while seeing the facilities on offer in
the new loD hub!

We have arranged to launch the new loD Hub
at Doubletree by Hilton with a FREE event at the
Platinum Club which will be our new ‘home’in
Aberdeen.

Canapés and wine/soft drinks will be served

from 5.30. Staff from the Platinum Club will be
available to give a guided tour of both the Club
and the hotel to show all the facilities on offer to
our members and their guests. So if you need to
recommend accommodation, dining or meeting
facilities then you really mustn’t miss this
opportunity.

David Watt and Monica Langa will attend from
Edinburgh, and David will perform the official
opening. It will be a good opportunity to talk
with David and Monica and to hear of all the
good things that are happening with loD
Scotland.

Christmas Concert, with loD
Scotland & Epilepsy Scotland

Date: Friday, 16 December
Time: 7.15pm
Venue: St Mary'’s RC Cathedral, York Place,
Edinburgh
Price: £38 per person « Under 12's FREE

« Black tie preferred
Join us for an evening of Christmas music,
opera, readings and carols in the wonderful
setting of St Mary’s RC Cathedral, York Place,
in Edinburgh.

The evening will give you the chance to
enjoy the beautiful voices of mezzo-soprano
Jennifer McEwan and tenor John Marshall,
accompanied by the Orchestra of the

Canongait, conducted by Robert Dick.

Song will be joined by seasonal readings
from broadcaster Sheena McDonald and
award-winning author Denise Mina.

Round off the evening in style with drinks
and canapés while you meet and mingle with
the performers.

To reserve your places, call Helen or
Robyn on 0141 427 4911 or see
www.epilepsyscotland.org.uk

v,
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Join us as we crown loD Scotland’s

Director of the Year

Date: March 22, 2012 Venue: Radisson Hotel, Glasgow
Cost:  £1,100 for table of 10 Individual tickets: £115. Black tie/national dress

JOIN us on Thursday, March 22 as loD Scotland
announces its Director of the Year.

As well as unveiling Scotland’s pre-eminent
director for 2011, we will also be applauding the
work of directors and business leaders working
globally, developing skills, from the public sector
and our leading female director, as well as stars of
the regional network.

This lavish five-star occasion is the premier

business awards evening of the year, and offersyou  and whose first album hits the streets and airwaves

the chance to network with Scotland’s leading

figures from public, private and voluntary sectors.

The evening’s compere will be popular TV and
radio presenter Kaye Adams, while post-awards
entertainment will be provided by rising singing
star lan Hunter (pictured right).

lan's is a remarkable story. By day, he is an award-
winning butcher from Kinross, but by night he is
transformed into a smooth swing singer, one
whose talents have been recognised by Real Radio

earlyin 2012. More details on the awards - pg 4.

What should we do about Bob?

Concerned about employees’ misuse of social media?
loD mock tribunal will offer some answers

The loD, in conjunction with Law at Work, is
holding two mock tribunals to investigate
the chief concerns employers have over
employees’' misuse of social media.
Glasgow

Date:  Monday, January 30

Time: 5.30 pm to 8.00 pm

Venue: Central Glasgow

(venue to be confirmed)
Price:  £50 + VAT members

£100 + VAT non members
Edinburgh

Date:  Tuesday, January 31
Time: 5.30 pm to 8.00 pm
Venue: Quartermile One,
15 Lauriston Place,
Edinburgh
Price:  £50 + VAT members
£100 + VAT non members

The scenario:
Bob Smith is a less-than-perfect employee.

Economy up
for debate

loD/Reform Scotland Debate:
Scotland’s Economic Future

With sexist emails, abusive comments on
Facebook and worse, Bob's employer has
had enough and he is very swiftly an ex-

employee. Date: Wednesday, 29 February,
But Bob’s a fighter and is challenging his 2012
sacking at an employment tribunal. Time: 12.00-14.00

Venue: Balmule House,
Tribunal time Dunfermline, Fife

The issue is finely balanced - will the KY12 ORZ
tribunal side with Bob or his employer? What Price:  FREE, including lunch
lessons are Bob's employer going to learn loD Scotland, in association with
from the experience? Reform Scotland, is hosting a major

To assist employers through the labyrinth debate on the question of Scotland’s
of employment law, Law At Work, in Economic Future.
partnership with loD Scotland, is holding a The keynote speaker for the Fife-
mock employment tribunal taking attendees based lunchtime event will be Ben
through the tribunal process and offering Thomson, chairman of Reform
some tips for successfully defending claims. Scotland.

These interactive events are designed for The event is being supported by
directors and senior managers. The tribunals Franc Jeffrey from Balmule House, and
are always popular and over-subscribed, so equilibrium travel management.
early booking is advised. Reform Scotland is an independent,

non-party think-tank. Its aim is to

In the Family Way

Date:  1February, 2012

Edinburgh
Time: 8am-1pm

Join us for an informative
Venue: The Royal Scots Club,  full morning event which
29 Abercromby Place,  will explore the unique
challenges of running and
directing a family-run
business. This event is being  share the same family
held in conjunction with

inform and influence the public policy
debate in Scotland by: carrying out
research; publishing reports and
research papers on a range of public
policy issues; issuing briefing notes
and regular updates on public policy
issues; arranging seminars, lectures
and other public events on public
policy and related topics.

Vistage. The event includes
breakfast and lunch, and
there will be opportunities
for networking with
business leaders who will

business issues as you do.
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IT MATTERS

The usual
suspect

Is this gentleman the first image that
comes to mind when you are asked to
picture the chair or board member of
a public body, asks Marion Collins, ¢
Public Appointments Centre of
Expertise, Scottish Government

AS A NEW MEMBER of the Public Appoint-
ments Centre for Expertise (PACE) in the
Scottish Government, | was interested by Ros
Taylor’s article “Quotas do work - and you can
quote me on that”in the summer issue of loD
Scotland, and it started me thinking.

Let me ask you, what kind of person do you
automatically think of when you picture the
chair or board member of a public body? A
middle-aged professional man most likely in a
suit — the ‘Usual Suspect’?

Well, you'd be right, for the most part that is,
and a much-valued job they do too. We need
them to continue with their sterling work. But
think for a moment of all the additional
potential skills out there, the untapped
sources of talent and experience that we
should identify and harness - talent from
under-represented groups. for example, from
among the disabled and ethnic minority
communities. Or how about representatives
from small businesses or from local
community councils, all of whom are giving
their time and experience at a local level and
who perhaps may not think about working
more widely. And how do we encourage a
gender balance so that board membership is
more reflective of Scotland’s population?

In the 2008 publication Diversity Delivers the
Commissioner for Public Appointments in
Scotland wrote: “A board drawn from varied
backgrounds and with a wide spectrum of
knowledge and experience will be well-placed

Page 20

to appreciate the evolving needs of the
population it serves’, and it's true.

Would you be surprised to know that at 1
September 2011 the statistics held by the
Scottish Government on the bodies regulated
by the Public Appointments Commissioner
(over 70 organisations) show that of the 70
serving chairs 59 are male (84%) and 11
female (16%), and as far as the 541 board
members go, well, 358 are male (66%) and 183
female (34%). There are 26 (4.3%) chairs and
members with a disability and the number of
chairs and members from a minority ethnic
background total 11 (1.8%).

So how do we change that? How do we
encourage applications from those who
may not have previously considered
applying for a public appointment. How
do we raise the profile?

The team here in the Scottish
Government are actively working to
encourage applications from the ‘Unusual
Suspects;, those who wouldn't have
ordinarily thought about applying, and we
need your help to do it. As members of the
Institute of Directors we would appreciate
you taking a moment in your busy day to
think about what you could offer, what
difference you could make, what skills and
experience you could bring to a board and
what time you might be able to devote to

making a difference to the quality of public
services in Scotland. Many boards highly
value the input of board members with
private sector experience, be it in finance,
senior management or corporate
governance.

A public appointment is an ongoing
commitment but the actual time involved
differs, ranging from a few days a month to a
few days a year, although there will still be
preparation involved and attendance at board
meetings will generally be required.

If you have never thought about applying,
why not think about it now? Or do you know
someone who has never applied that you
think could have a lot to offer? We want to
cascade the message and produce a ripple
effect - like dropping a pebble into water, and
we hope you can help us raise interest in
public appointments to those from all
backgrounds in Scotland. We need the ‘Usual
Suspects’ to continue to give their time and
experience but we want the ‘Unusual Suspects’
too so that we have a diverse mix of skills and
talent on our boards.

Have a look at our website (www.appointed-
for-scotland.org) where you can see the current
vacancies or call 0800 015 8449, or email us on
public.appointments@scotland.gsi.gov.uk and
we'll be happy to add you to our database,
ensuring you receive email alerts when new
board posts are advertised. Please help us
reach applicants who reflect the diverse mix of

Scotland has super-fast
future In Iits grasp

A fully-fledged Scots digital economy, one
fast-tracked in its development, placing
Scotland competitively at the leading edge
of the UK and beyond. Achievable — how,
asks technology writer Bill Magee...

... An apparently endless conveyor belt of
exciting new technologies is propelling us
forward at lightening pace. Nowadays, it is the
tech-savvy business person/consumer who is
likely to be the winner.

Highly mobile, independent, well- informed,
influenced by other like-minded individuals,
he or she requires — indeed demands - joined
up superfast communications networks.

And the foundation stone for all these
exciting tech times, as changing habits
continue to be driven by a huge growth in
smartphones, webchat, social media and
tablet computers? The enabler to propel
Scotland ahead of the competition and
instrumental in making the country a highly
attractive place for future overseas
investments? Pioneering broadband links,
large-scale, bedded into the very infrastructure
to stimulate growth, with all the commercial and
public service benefits they bring with them.

Here, | would argue that Scotland can place
itself competitively through a process of next
generation large public broadband
partnerships.

Ones that engage firms, citizens and other
stakeholders. Covering all business sectors and
taking in all walks of life. Just take a look at the
Northern Ireland experience.

I was in Belfast recently to see for myself
how its broadband initiative - started in 2009
with BT as the contracted partner - can be
viewed as a model to which we can aspire.

Over £52 million, the lion’s share coming
from BT, has been invested in a telecoms
infrastructure programme aimed at increasing
fibre optic broadband speeds primarily for
business users, while attracting vital foreign
investment.

Or‘Superfast Cornwall’ where the
transformative effect and economic advantage
of broadband is evident, with BT investing
£78.5m supplemented by £53.5m of EU
structural funds - less than one-third of the
cash spent on Edinburgh’s trams!

A combined blueprint for Scotland?

BT regularly makes announcements that it is
introducing new exchanges, as part of its £2.5

billion super-fast fibre broadband programme.

It's all about helping Scotland to have access
to a fit-for-purpose, 21st century
communications network.

Such action prompted Cabinet Secretary
Alex Neil to go on record, commending the
telco for the part it continues to play in
delivering a world-class broadband
infrastructure “improving access for businesses
and communities across the country,” as he
describes it.

By next Spring in Scotland almost 1.4 million
businesses and homes will be served by a BT
exchange upgraded to deliver higher speeds.
We're talking about up to 20 megabits per
second (Mbps) - that's more than double
maximum speeds available to the majority of
UK homes and firms.

Over 130 Scottish exchange areas are now
available and another 32 are earmarked for
upgrades in the coming months, with the new
service available on an open, wholesale basis
to all companies providing broadband.

Such services are being delivered over a
copper lines network and are actually in
addition to the £2.5bn roll-out of super-fast
fibre-based broadband, which is expected to
bring even faster speeds to two-thirds of the
UK by 2014, not 2015 as originally planned.

This is significantly ahead of the game, at
least by a year, compared with the timing of
new universality targets set by the United
Nations Broadband Commission for Digital
Development.

But | would strongly argue that BT cannot
do it alone in Scotland.

BT's Scots director Brendan Dick says faster
broadband can help businesses become more

competitive and greatly improve the online
services available to families, homeworkers
and other internet users.

Cabinet Secretary Alex Neil expects new
funds - Scotland’s £68.8m comes out of a
£530 million overall pot with other funds
added to the Scotland pot - to nevertheless
leverage significant amounts of private sector
investment.

But when it comes to the more remote and
rural parts of Scotland, it's estimated that the
cost to deliver next generation broadband
across the Highlands and Islands alone could
run into significant multi-millions, according to
industry insiders.

Looking on the brighter side, a link-up of
public and private sector action can take the
country all the way down the broadband road.

But not in any small scale community-based
fashion. Rather, through an all-encompassing
broadband strategy, one that is open to all
service providers and meets industry
standards.

Of little use would be fragmented networks,
not open to different providers and using
different technologies, not compatible or
future-proof and not offering best value for
the public sector money invested.

Again, just take a look at the Northern
Ireland example for the way ahead. Or
Cornwall for that matter. Scotland has been
behind the curve for some significant time, but
now appears keen to move fast.

The ebullient Alex Neil will spell out the
main components of the Government’s
strategic national broadband plan and
produce a detailed roll-out plan with funding
proposals by the end of March 2012.

Only with such key partnerships can
Corporate Scotland be placed in the fast lane,
bringing with it lasting commercial and public
service benefits so vital to the economy.

« (Part 2 of this broadband report appears
in the next 10D Scotland publication..,)

Want to read Bill's thoughts on a regular basis?
See Twitter @billamagee for his Daily TechPost

Scotland can place itself competitively through a process of next
generation large-scale public broadband partnerships... ones that
engage firms, citizens and other stakeholders. Covering all business
sectors and taking in all walks of life. Look at what’s happening in
Northern Ireland, in Cornwall — a combined blueprint for Scotland?
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Sense and Sensibllity

Why the sensor technology industry may be the
most important sector of our modern age

Sensor technology is everywhere around us —
even if we don't realise it.

Security cameras, mobile phones, satellite
tracking, automobiles, and computers are, to
name but a few, all integral to our everyday
lives. When sensors in military defence,
medical analysis and environmental
monitoring systems are also taken into
account, the full picture of how vital sensors
are in our lives is brought into sharp focus.

The advancement of science and research
in this area has led to breakthroughs which
allow us to see a baby’s heartbeat in a womb,
listen to a billion stars in a distant galaxy, or
simply talk to our phones — which now can
talk back to us. Without any of this
technology, our world would still be one of
mystery and superstition, living in the dark
ages and with no hope of reaching a state of
enlightenment.

Everyone wants to know what the future
holds. So far, sensors have been unable to
help us with this, but the advanced
technology of today will become the
commonplace applications of tomorrow. To
see the future, we just have to look at the
now. From developing precise earthquake
predictors to state-of-the-art face
recognition, the potential to change the lives
of every human on the planet is massive.

Remote Condition

Monitoring

Heriot-Watt University is at the forefront of developing and
applying new advances in sensor technology.

Dr David Flynn and his team have developed a unique device
which can monitor a range of parameters (temperature,
pressure, humidity, etc) in hostile environments, in real time

and on a range of operating systems.

Accurate analysis is made possible by proven sensor
technology combined with a unique packaging and
integration approach. This technology is suitable for any
application that requires real-time health and condition
monitoring, for example renewable power generation sites,
petroleum downhole monitoring and civil infrastructures.

Benefits and applications of the technology include an
improved sensor intelligence system providing access to
previously inaccessible data; the ability to assess structural
safety in urban areas after earthquakes, and the ability to
track long-term degradation of structures to aid in

maintenance decisions.
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The Sixth Sense - Advanced Sensor
Technology is Heriot-Watt University'’s
second annual Industry Day.

This will be a dynamic day which will be
led by those working in the sector, and will
discuss the important issues currently on the
sensor agenda. The cross-disciplinary nature
of sensor work at Heriot-Watt means we can
supply the latest thinking and solutions to
industry needs.

This all-day event is focused on those
working in the sensor industry, and is split
into four sections to allow for concentrated
debate amongst industry experts, academics
and interested colleagues:

» Sensing for Security - Using the latest
technology to enhance the security of
systems, people and places to match the
threats prevalent in the world today.

» Sensitive Measurements in Extreme
Environments - Sensing technology must be
reliable, from the harshest heat to extreme
cold. We examine the need for such
technology in helping create accurate
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scientific research in a range of fields
including Geology, Physics and Chemistry.

» From Data to Information - A collection
of unrelated, unorganised readings and
results is of no use. This session will examine
the way in which this confused data can
become valuable information.

» Biomedical Sensing - Technological
advances have meant that sensors can be
used to detect medical problems without the
need for exploratory surgery, and to help
reduce the risk of miscarriage for pregnant
women.

Advances in this sector stand to save
millions of lives.

Each topic will be led by a plenary speaker
from industry, followed by experts from
industry stating some of issues as they see
them within their arenas, followed by
discussion and case studies by Heriot-Watt
academics on state-of-the-art technology.

The Industry Day will provide a forum to
discuss the latest sensor technology which is
ready to revolutionise the way we live.

HERIOT-WATT UNIVERSITY’S 2012 INDUSTRY DAY
will take place on the 9 February, 2012, on the Edinburgh Campus.
Places are limited. To reserve your free delegate place, and for more
information, please visit www.hw.ac.uk/sixthsense

THE FUTURE OF

ADVANCED SENSOR

TECHNOLOGY

Explore innovative solutions and hear future
thinking on sensing technology at our
industry day:

THE SIXTH SENSE — ADVANCED
SENSOR TECHNOLOGY

For more information and to register a FREE place, visit

www.hw.ac.uk/sixthsense

HERIOT
WATT

= LUNIVERSITY

Heriot-Watt University
Edinburgh Conference Centre
Edinburgh EH14 4A5

Thursday 9 February 2012
(All day event opens at 8.15am,
drinks reception 4.45om to &.30pm)
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A better way to finance

SINCE the onset of the financial crisis,
the issue of the availability of finance
for SMEs has become a matter of great
debate, mainly, to date, anecdotally.

On the one hand the banks are
accused of not offering finance; on
the other, they are criticised for
reckless lending before the crisis.

| was appointed earlier this year to
monitor the banks against their
commitment to implement a fair,
prompt and transparent appeals
process which allows businesses to
have their lending applications
reviewed if they are declined and the
SME then wishes to appeal - even on
the grounds of fairness.

Small businesses are a key part of
the UK's economy and it is essential
that viable and sustainable ones have
access to secure funding, to help new
businesses get started and existing
enterprises to grow.

Quite rightly the banks, in the new
economic environment we all find
ourselves, are exercising caution
before agreeing to lend. While banks
are criticised for reckless lending then
the opposite of that equation could
be that there was reckless borrowing
by some which now leaves both
parties in a difficult position, and | do
not believe that any of us wish to
return to that environment, which was
unsustainable for everyone.

Banks, therefore, will expect SMEs
to have a sound business proposition
against which they can lend. After all,
the banks are only able to make their
decision to lend based on the
information supplied to them and so
the onus is on business owners to
provide as much information as
possible.

For SMEs this information is as
much about themselves as it is about
their business. In this new and more

Professor Russel Griggs, chair of Better Business
Finance, wants SMEs to know help is at hand when

they are trying to obtain credit

cautious world we all now live in it is
important for businesses to recognise
that they will be required to supply
more information than they have
previously. Businesses ultimately need
to show that they are able to pay back
the credit requested before the banks
commit to releasing the cash, as
affordability has become the key
driver in credit decisions.

The Better Business Finance
campaign, launched earlier this year
by the UK’s biggest high street banks
- Barclays, HSBC, RBS, Lloyds and
Santander through the British Bankers
Association - provides practical help
and support to SMEs to help them
grow and thrive in a variety of ways.

A key component is its appeals
process, which | head. Over the last six
months | have been scrutinising the
banks to make sure they are following
the agreed principles which set out
what business should expect from
their bank and what rights they have
if they are declined finance.

The principles state that:

CHARITY Focus: PRINCE AND PRINCESS OF WALES HOSPICE

For more on how
Better Business
Finance can help
you obtain the

credit your SME
needs, see www.
better business
finance.co.uk/

1) When an appeal is raised, the
decision will be reviewed by a second
person from within the bank who was
not involved in the original decision

2) The banks will consider all the
information provided and ask for
more where they think it is necessary

3) The result of the appeal will be
communicated within 30 days

4) If lending is still declined after an
appeal, the bank will provide
information on alternative sources of
finance or provide support in another
form, such as putting the customer in
touch with a business mentor.

This was an unprecedented move
by the banks to try and increase
lending in a responsible way. Each
bank has retained their own process
but the principles ensure businesses
get a fair, prompt and transparent
service. | am pleased to say they are
all now doing this well and all have
good processes in place.

So far over 800 businesses have
appealed against a declined credit
application. Over 1-in-3 businesses
have seen a positive result. The most
successes are at the micro-business
end with credit card applications and
small loans and overdrafts.

Larger SMEs are also seeing success
with in excess of a 20% overturn rate.

These figures show that the process
is working. | would encourage all
businesses who feel they have been
declined for any reason after a formal
application to appeal.

An appeal does not launch
automatically so it is up to the SMEs
to make this happen. But it is the
responsibility of the banks to let their
customers know about the process.

This new process is helping all
parties to learn more about what they
need to do to obtain credit in this
new environment.

SCOTRAIL'S exciting Business Direct service was
launched at the beginning of October this year, in
response to demand from Scottish SME’s and

organisations.

from ScotRail, it's an opportunity for businesses

Scot

Rall launches

. DIrect’ response to

across Scotland to work directly with ScotRail,

which ‘lets us manage their business travel, while
they get on with managing their business!
Companies using rail for corporate travel have

historically had only one of two options. They
could either book tickets using a specialist travel

agent, which often led to
transaction and Ticket on
Departure fees, or allow staff to
buy tickets from the station on the
day of travel. However, this proved
to be awkward and inflex-ible, and
generated little useful information
to help managers analyse and
audit travel patterns.

“Currently companies have very
limited visibility of what their
employees are doing when it
comes to spend, planning or their
buying behaviour’, explains Sue
Perez, ScotRail’s Sales Develop-
ment Manager. “Business Direct
allows businesses to identify travel
patterns and cost-saving oppor-
tunities, and implement and
enforce any travel policies much
more effectively”

ScotRail Business Direct is a
completely free service, with no
set up cost, providing fee-free
transactions - so no hidden
booking fees, postal charges*, or
Ticket on Departure costs.

Clients will be able to choose
which service method they prefer,
with an emphasis on account
management and support.“The
online self-book tool is exactly
what many clients want,” adds Sue,
“offering an intuitive tool that
allows access to any number of
travel bookers, 3rd party ticket
collection and providing Manage-
ment Information (M) to business.”

The online self-book tool is

further complimented by our
specialist Scotland-based
telephone and email support
team, ensuring continuity and
reliability. The dedicated Business
Direct team can assist with journey
planning, including berth
reservations and ticketing for the
ScotRail Caledonian Sleeper, which
can also be purchased asa 10
journey option, valid for an entire
calendar year. They can also help
drive compliance with your travel
policy, and will allow only
designated bookers to purchase
tickets. “The team in Fort William
pride themselves on offering
excellence in customer service”
comments Sue, “taking calls from
8am until 6pm Monday to Friday
they really are there to make life
easier for the client”

Pivotal to both elements of the
service is the new, flexible 3rd
party ticket on departure
functionality. “Previously, the
payment card which was used to
purchase a ticket also had to be
presented at our Fast Ticket
Machines in order to collect it," says
Sue Perez.“This created a barrier to
rail usage for business in the past,
as the traveller is not always
necessarily the booker. We are
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delighted that Business Direct
removes this requirement,
allowing businesses to get the best
value on their tickets."

To make the journey as easy as
possible for the business traveller,
bookers can opt to have
confirmation of the booking
reference sent directly to the
passenger, via email or SMS -
“again, a benefit that lets people
get on with what they do best,
removing the need for paper print
outs and scribbled post-it notes’,
added Sue.

But the benefits of Business
Direct don't stop there. We can also
assist with group bookings, so if
the business is planning an ‘away
day’or simply has to get a group of
people from A to B, then they can
enjoy preferential group rates, with
discounts ranging from 20% to
50%**, and that even includes our
Caledonian Sleeper.

ScotRail operates 95% of
services within Scotland, including
the Caledonian Sleeper Service, an
overnight service conveniently
linking over 40 Scottish towns and
cities with London Euston, in the
heart of the city.

To find out more, call 08450
700 908, or visit www.scotrail.
co.uk/businessdirect

*Standard postage only. Next Day Delivery
incurs a £6 fee.

**Subject to date/time of travel and
availability.

Nneeds of business

How the business
community has
responded..

“Johnston Carmichael
has ten offices across
Scotland, so our
partners and staff are
often travelling. We
have found Scotrail’s
new Business Direct
Service convenient
and easy for our
people to use and it
allows for greater
flexibility with our train
bookings.”

Julia Timmins,

JCCA, Aberdeen.

“ScotRail’s Business
Direct service will
make it much easier
for us to manage our
travel budget and
ensure we get the best
value tickets available.
And the ticket-on-
departure option is
really flexible.”

Glasgow Chamber of
Commerce Commercial
Director Richard Muir

The Prince & Princess of
Wales Hospice is a modern

care for the terminally ill and essential
support for their families in Glasgow.

course of steady but sustainable
expansion in both services and facilities

palliative care facility situated in Glasgow
City Centre. It exists to provide invaluable

Over the years, the Hospice has pursued a

and today is a model of modern specialist

palliative care. Their facilities include a 14
bed in-patient facility along with a day
care centre and outpatient clinics.

A team of Community Nurse Specialists
care for patients in their own homes and a
dedicated family support team provide
psychological and spiritual care for
patients, families and carers. Additionally,
the Hospice provides specialist palliative
care education and training for healthcare
professionals in Glasgow.

The Hospice receives around 1,000
referrals each year and is continually
reviewing its range of services to meet the
changing needs of the community it
serves.

Building the future

By 2016, the hospice plans to develop
and relocate to a new, purpose built
facility that will enhance adult services
and incorporate a new service for young

people. The development will be a major
step forward in the provision of palliative
care services to the people of Glasgow.

Working with corporate partners

The Hospice currently needs to raise
£2.8 million pa to continue to provide its
services free of charge. This is in addition
to a multi-million pound capital appeal
target which must be reached in order for
the new facility to be realised.

Corporate partners will and do play a
key role in achieving these targets, by
both raising funds and providing resource.
For the charity, working closely with
organisations is key to the success of these
relationships.

Morag Cunningham, Director of
Fundraising & Communications said, “We
are always keen to meet business with
regards to their charitable partnerships
and strongly believe in a ‘two-way’

approach which suits both parties.

“Our dedicated team of fundraisers
work closely with our corporate
supporters to ensure the relationship
maximises opportunities for their business
as well as helping the Hospice. This could
be through meeting a CSR policy or a more
general commercial benefit.”

For more information on how your
organisation could work with the Hospice,
call 0141 429 5599 or www.ppwh.org.uk
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EDUCATION AND SKILLS

Making skills

WOrk

for Scotland

The skills challenge is an increasingly important focus for
countries across the world but Scotland has recognised
that sustainable economic success is not simply about
producing a highly educated workforce...

... In order to achieve continuing growth,
Scotland needs its workforce to be imbibed
with academic and vocational skills that are
relevant, adaptable and can be applied
effectively in the workplace.

The Scottish Qualifications Authority
(SQA), Scotland’s national accreditation and
awarding body, develops qualifications
which are open to everyone, from students
in schools and colleges to trainees,
apprentices, those currently out of work and
people who are already employed.

SQA qualifications cover both skills and
knowledge, giving individuals the balance
they need to succeed in the workplace but
also the confidence required to adapt to
change. SQA recognises the need to impart
personal and learning skills that enable
individuals to become effective lifelong
learners.

Today's work and learning environment
requires high levels of communication skills
and the ability to solve problems and to
work effectively in teams.

It is important these skills, including those
which are job specific and associated with a
given industry, are updated and refined as
demands on the economy change.

Qualifications are essential tools in
validating learning for individuals and
employers and

}\’\SQA

support the standards of achievement
required by the economy, business and
society. They also provide a record of
progression for individuals as they develop
through life, allowing them to build on their
prior learning.

Qualifications must reflect the appropriate
level of learning, capturing all aspects of the
required skills, yet be flexible enough to
support different learning styles and
employers’needs.
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They must be relevant and allow for
progression through lifelong learning as the
needs of individuals, businesses and society
change and they must be of a quality and
standard that ensures that their value is
maintained over time.

In conjunction with Scotland’s business
community and over 40 further education
colleges from across the country, SQA is
responsible for developing work-based
qualifications that are specifically designed
to improve the skills-base of employees and
in turn help make our economy more
competitive, while expanding and
developing the career opportunities for
many thousands of people.

SQA aims to continue improving links with
industry and is committed to the ongoing
process of developing new qualifications to

Qualifications are essential tools

in validating learning... but they
must be relevant and allow for
progression through lifelong
learning as the needs of individuals,
businesses and society change...”
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meet the ever-changing needs of the people
of Scotland and the needs of the Scottish
economy.

Wider Achievement

With the growing focus on developing fully
rounded individuals and providing more
options for learners, SQA has created a
portfolio of qualifications which provide
recognition for wider achievement activities.

SQA's centres are packaging Wider
Achievement qualifications together in
creative ways to offer a fulfilling and
deliverable experience to individuals. There
are various direct and indirect progression
routes, and some qualifications can also build
on non-SQA wider achievement awards such
as the Saltire Award and the Duke of
Edinburgh Award.

SQA's Wider Achievement awards are
designed to suit a range of students of
different ages and abilities, including:

« School learners, typically S3 to S6,
including returners and those seeking
recognition for other activities.

« College students - school leavers and adult

returners.
« Training organisations focusing on
developing work-ready skills.
«Voluntary and social enterprise

organisations that develop wider achievement

skills.

Curriculum for Excellence

You may have heard about Curriculum for
Excellence (CfE). CfE is the new approach to
learning in schools and colleges which will
help to develop young people’s skills for the
twenty-first century. SQA is developing a
number of new qualifications that will be
available in schools and colleges from 2013
onwards.

These new qualifications will help young
people reach their full potential as they
progress from their broad, general education
through to college, university, other learning
and ultimately, employment.

The first learners to leave school or college
with the new Access, National 4 and/or
National 5 qualifications (which will replace
current Standard Grades and Intermediate 1

and Intermediate 2) will do so in August 2014.

Learners leaving with the new Highers and
Advanced Highers will do so in August 2015
and August 2016 respectively.

Want to know more?

For more information on the Scottish
Qualifications Authority and the products
and services available to your business,
visit www.sqa.org.uk.

EDUCATION & ENTREPRENEURS

Follow the crowd to
boost entrepreneurs

SCOTLAND boasts a vast history of
innovation and entrepreneurship, one that
is renowned the world over. Woven
through the rich tapestry of creative and
engineering brilliance, there are famous
names of inventors and philosophers,
scientists, architects, literary experts, artists
and, perhaps most notably, philanthropists.

But the current economic situation is
making the growth of new businesses and
the innovation necessary to sustain that
reputation much harder. Access to finance
is problematic, the perception is that the
High Street banks are not lending, and
public sector cuts have reduced money
available for grants.

The pressing need to find new and
better ways to encourage entrepreneurship
has been answered with the global
phenomenon that is crowdfunding.

Crowdfunding has changed the way
start-ups, student enterprises, social and
community projects raise money. It is
simply using social networks - online and
offline - to access an alternative source of
funding. In Scotland, Bloom VC has been
created to tap into the benevolent nature
of the Scots and to boost support for the
entrepreneurs, inventors, engineers, artists
and scientists of the future.

Bloom VC (Venture Catalyst) is the
brainchild of Amanda Boyle, portfolio
entrepreneur and former Scottish
Enterprise chairman. It offers fledgling
entrepreneurs with a business idea the
opportunity to secure start-up funds and
support to ensure the idea succeeds.

Bloom was born after Boyle realised that
securing funding to start or grow a
business was becoming difficult for the
seasoned entrepreneur, and that for a
young person or someone starting a
business for the first time it must be well
nigh impossible. She believed that start-
ups and young entrepreneurs were being
let down by the system due to lack of
funding on fair and reasonable terms.

Boyle became passionate about finding
a solution, not just for business but for
social enterprises as well. She discovered
the American crowdfunding platform
Kickstarter and decided to bring the model
to Scotland

“There is an urgent need to provide a
new source of funding to meet the
demands of modern entrepreneurs.

“Individuals and early stage start-ups
have always sought support from family
and friends. The explosion of social media
has simply extended their reach.”

Crowdfunding is not a new invention,
but has been propelled into the forefront
by the rise of social media. As users of
Facebook, Twitter and LinkedIn grow, so do
the opportunities to reach out for support.

The model is remarkably simple but
incredibly effective, it is micropatronage, or
grassroots funding; tens, 100s or 1,000s of
people donate £10, £15, £50, £100 or more
to ventures in return for treats, gifts, even a
simple, public ‘thank you'

The Bloom model enables participants
to create an online elevator pitch for their
idea, detailing what it is, why it's important,
how much money is needed and for what.
Using video and images to create a
compelling story and offering exciting and
attractive treats in return for donations, the
pitch is uploaded onto the Bloom site
where the project idea owners share it with
their social networks, both online using
Twitter, Facebook and LinkedIn and offline
among friends, family and colleagues.

Each project has up to 60 days in which
to raise the funds. If they fail, they don't
receive a penny, but if they succeed or

“Crowdfunding is the latest
evolution in the way new
businesses and young
entrepreneurs raise their
start-up funds...”

even raise more than requested, they get
the whole lot.

The promises of money are not
charitable donations, nor investments or
loans. The project owner or entrepreneur is
not expected to release equity in their
fledgling business nor pay back the funds,
instead they maintain complete control
over their work or business.

It might seem a radical approach to
supporting entrepreneurship, but Amanda
Boyle believes the time is right.

“Crowdfunding is not only a worldwide
phenomenon, it is the latest evolution in
the way new businesses and young
entrepreneurs raise their start-up funds,’
she said.“In the 1980s there was VC
funding, the 90s saw the rise of seed capital
as a source of funding, then came angel
funding - but the future is crowdfunding.
“We don't need miracles to continue to
make an impact, we just need to remain
true to our entrepreneurial - and
philanthropic - roots.”
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PENSIONS REGULATIONS

Complying with new pension

loD Scotland Winter 2011

rules Is priority number one

Forthcoming changes to workplace pension
law have been discussed extensively in the
media for some time, but there is evidence
that while it has been talked through at great
length, many businesses have still not put
the right measures in place to comply with
the new regulations. Tulo Te outlines the
key requirements

TO BE AN EMPLOYER today you
must comply with a number of
regulations to do with employees. It
is a minefield and if you put a foot

wrong there can be dire consequences.

To add to the ever-increasing
burden comes the introduction of
auto-enrolment relating to the
workplace pension reforms. This is a
result of the current inadequate
pension system. The population is
living a lot longer and the state
cannot provide for us all.

In addition to this privately funded
pensions were creating insufficient
retirement income for many, while
many do not have any provision at
all.

The Government has tried to
address the situation by raising the
state pension age and implementing
the Pensions Act 2008. This will
change the landscape of pensions in

Escalating Penalty Notice

Number of People Daily rate
1-4 £50

5-49 £500
50-249 £2,500
250-499 £5,000
500 or more £10,000

At the very worse employers can face up to two
years imprisonment for wilful failure to comply.

the workplace. From 2012 changes
to pension law will affect every
employer in the UK. Every employer
will have to act.

The aim is to help workers build a
reasonable sum while in
employment, from which they can
take a pension. There will be a duty
on all employers to auto enrol their
eligible jobholders into the
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workplace pension scheme that
meets certain requirements and
provide a minimum employer
contribution.

Employers will have to assess their
workforce; they will have different
duties for different types of workers
and perform the relevant duties for
each type. The three types are:
Eligible jobholder; Non-eligible
jobholder; and Entitled worker.

Eligible jobholder

Must be automatically enrolled
into an automatic enrolment scheme
within one month of the employers
staging date or the date they
become an eligible jobholder.

Non-Eligible jobholder

They have the right to opt in to an
automatic enrolment scheme within
one month of the employer’s staging
date or the date they become a non-
eligible jobholder.

Entitled Workers

They can choose to join their
employer’s pension scheme. The
scheme the employer chooses
doesn't have to be automatic
enrolment scheme or even a
qualifying scheme, but it does have
to be UK tax registered.

If that is not complicated enough,
there is more. The employer will
then have to choose a pension
scheme from those available from
the market. They have the choice
between;

« Group Stakeholder pension

« Group Personal Pension

« Occupational Pension

« Group SIPP (Self Invested Personal
Pension)

« Nest (National Employment Savings
Trust)

Employers with existing pension
schemes will need to make sure that
they comply with the auto enrolment
requirements; it is not just a matter
of having a scheme. The existing
scheme will need to be reviewed in
order to ascertain if they are
compliant and meet the qualifying
criteria. Then they will need to
register with The Pensions Regulator.

Every company will need to have
met the auto enrolment rules by
their staging date, which starts from
October 2012.

In addition to the responsibilities |
have already outlined, the employer
will be required to make minimum
contributions on behalf of their
employee, which will start at 1% and
rise to 3%. As an employer you will
be required to carry out the initial
and on-going compliance and with it
the associated administration of the
pension by looking at an employee’s
particular circumstance in each pay
period to see if things have changed
and take the necessary action to
remain compliant. There will be the
additional payroll, record-keeping
and reporting burden, and your
systems already in place may require
updating or replacing if it is not fit for
purpose. Staff would require
significant communication to help
engage with the new arrangements
and the employer will need expert
advice on checking existing pension
schemes or establishing new
schemes that will meet the
qualifying criteria. Asyou can see,
there are a lot of responsibilities
placed on the employer,

Employers have no choice but to
comply with the new regulations or
there will be penalties to pay. The
penalties are laid out in the panel
left.

If you are an employer, you may
think you have a long time to go
before you have to start the process:
think again. Plan now to enable you
to make cash-flow forecast and
budgets in order to meet these
obligations.

It will take time to get the system
required in place and to obtain the
advice that you need to implement
or change a pension to fit with
regulatory requirements. The
regulator will be doing random
samples. Don't get caught out.

To arrange an information
presentation or for more information
on how to meet the new regulatory
requirements relating to auto-
enrolment, please contact Tulo To at
Tulo To Independent Financial
Planning on tt@tulotoifp.com
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The reaction to Steve Jobs
untimely death shows
business does have the
power to connect with
people, says Ken McEwen

A legacy
to Inspire

I HAVE A STICKER in my study that says “Steve
Jobs for President”. | can’t remember who gave
it to me, or when. But the fact that someone
produced and widely distributed it does
underline the extraordinary way that Steve
Jobs connected with ‘the people’

Following his death in October, it was quite
amazing to see people leaving flowers,
mementoes and messages of condolence
outside the Apple Store in Fifth Avenue, New
York and other stores around the world.

The genuine sadness at his untimely death
was touching. It's the sort of reaction you
expect to see for pop stars, or actors.
Somehow, Steve Jobs had connected with
ordinary people in a way that most business
people fail to do.

His death has robbed the world of a great
innovator who was reportedly still working on
Apple’s‘next big thing' the day before he died.

It may seem so obvious to us now, with the
benefit of hindsight, but how many of us
would have seen the logic in a computer
manufacturer producing a mobile device for
playing music? That, in those days, was the
domain of Sony with their Walkman.

It is a measure of how completely the iPod
changed the way we enjoy music, that it
seems to have been around a lot longer than
just ten years.

Looking back, we can now see the logic that
was not obvious to many of us at the time.
Steve Jobs and Apple ‘joined the dots'and
recognised the business connection of syncing
music with a computer and selling music for
download from an online store.

Wind back a few years before the iPod
launch and - so unlikely had it appeared that
Apple Computers would ever become a player
in the music industry — there was the
infamous agreement with The Beatles' Apple
Corps. It was agreed that each Apple would
stick to its own business - Apple in computers
and Apple Corps in music.

The final act in the wrangles that followed
was the eventual appearance of The Beatles’
music on iTunes at the end of last year.

Leading on from the iPod success, history

repeated itself in 2007 when Apple made
another landmark diversification move. Yet
again, as the rumours began to fly, | struggled
to see why Apple would want to enter the
smartphone business.

it just didn't seem logical. Once again,
hindsight is a marvellous thing, and the
iPhone now appears such a logical extension
to a digital lifestyle

Next came the iPad and again there were
those who predicted Steve Jobs and Apple
would fall flat on their faces, chasing a market
that was ill-defined and that many could not
even see. Now others are now falling over
themselves in their rush to catch up.

At the launch of iPad 2, Steve Jobs
underlined the success of this diversification
when he announced that it was the new
digital products that now made up the bulk of
Apple’s business, not the computers. Under

PR & MARKETING

Steve Jobs'leadership Apple had, in many
ways, been turned on its head.

The lessons for business are obvious. Look
for opportunities that will build on your core
business and grow it in new ways. Then, of
course, you need to pay almost obsessive
attention to developing the brand through
outstanding design, brilliant marketing and
top flight PR.

The scale of what had been achieved
became obvious in August this year, when
Apple pipped Exxon to become the world’s
most valuable company with a valuation of
$337 billion. Not bad for a computer company
that some were gleefully writing out of
computer history in the 1990s.

Apart from that, it would be nice to think
Steve Jobs' other legacy would be to have
inspired a generation to emulate his business
success.
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PUBLIC SECTOR FINANCE

THE CHRISTIE COMMISSION, which published
earlier this year on the future delivery of public
services, did not recommend cutting down on
the number of public sector bodies, as had
been anticipated.

Instead it focused on frontline service
delivery rather than the merging of
departments. While this surprised some
people it did help to define the government’s
recent spending review, which focused on
supporting single outcome agreements and
joint working initiatives.

This shift of focus from government
departments trying to stretch diminished
budgets to the end of March, to delivery of the
service in the most efficient way, potentially
using budgets from various organisations,
creates opportunities for cleverer solutions to
a very real problem. Rather than starting at the
money available and working forward, single
outcome agreements start at the workface and
work backwards.

From the outside, particularly with frontline
services, there will be little visible difference in
delivery. It is underneath the surface that the
changes will be most noticeable as the third
sector, for instance, takes on more
responsibility. In theory at least, the services
should be more efficient if services are
streamlined to avoid cost duplication.

But within these discussions between
interested parties there are two agendas
which often get mixed up and create
confusion; single outcome agreements and
shared services. In VAT terms single outcome
agreements are more straightforward; if
organisations are not supplying services to
each other but are continuing to supply the
same services they previously supplied then
largely the VAT liability should remain
unchanged.

Problems could arise, however, if
organisations look to share backroom services
such as payroll and accounting where VAT has
to be charged by the host organisation to the
other on delivery of staff or services. With in-
house staff there is no VAT cost but when you
buy in those services from another party, then
VAT kicks in. Consequently, if you are not a
fully taxable (VATable) business you need to be
making savings of more than 20% to meet the
VAT cost before the shared services start to
become cost-effective.

It's not just government departments but
organisations such as charities and universities
who have been keen to implement shared
services for a number of years.
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—fficient delivery can put cash
pack in public piggy bank

Following the Christie Commission
report on the future delivery of public
services, Veronica Donnelly, VAT
partner at independent chartered
accountants Campbell Dallas welcomes
the Scottish Government’s promotion of

The problem of VAT and the possibility of
introducing an exemption is something that
has been discussed with HMRC for a number
of years. The difficulty has been that VAT is a
European tax, and while there is provision in
EU law to allow for an exemption for certain
shared services, the UK has never
implemented this and despite recent
consultation and commentary by HMRC,
things are not as favourable as they should be.

Proposed legislation for a shared services
exemption includes so many conditions on
when the exemption can apply that its
application is likely to be very narrow.
Although it will help some organisations, it
won't help the general business population so
waiting for these changes to happen could be
counter-productive.

For instance, some of the restrictions
maintain that shared services should take
place only between certain types of entities
and only those which make exempt or non-
business services. There will be a further
restriction on recharges in that they must be
delivered at cost and not-for-profit. Once you
start looking at these caveats, organisations
need to look closely at how they restructure
themselves to take advantage of the
exemption.

They will also need to get their sums right
and closely examine whether they're the right
type of body with the right types of services
otherwise they could be generating additional
costs through VAT charges. With local

authorities the rules are more generous but if
you have normal VAT rules, then it may be

more of a problem to recover any VAT on costs.

Going back to single outcome agreements,
the best examples are between the NHS and
local authorities but it’s still fairly early days.

The Christie report linked the

third sector with the government in
everyone’s mind. How that

will evolve into contracted

service delivery will take time

and imagination.

The VAT liability of these contracts will need
to be reviewed carefully to ensure that the
costings are right and that no hidden costs
lurk beneath the surface. The danger is that
new types of supply are created or contracts
are rewritten and no recognition is taken of
the different VAT treatment.

For any future conferences, these issues
have to be on the agenda to discuss how the
proposed changes can be taken forward and
delivered.

The slash in government budgets is
significant so tinkering around the edges is
not going to fix the funding issue. It won't suit
every organisation to go down the single
outcome route as there are all sorts of other
issues, not just efficiency. But the objective is
for everyone to stand back and take a fresh
look at what they're doing and ask: “can we do
it better?”
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Then join the oD Scotland

Board Mentoring

programme

The Institute of Directors Scotland has launched a new board mentoring
programme to team-up Scotland’s aspiring directors and senior managers
with our most successful business leaders.

All mentees are interviewed by an independent consultant and then matched
with a highly experienced director who can offer you the advice and guidance
you need to help your career flourish. Your mentor can help you secure that
seat on the board... or that sought-after non-executive position.

This is your chance to tap into the experience and knowledge of our finest
business brains - and for loD members it’s a free service for an
introductory period. Non-members pay a one-off fee of £300.

Want to know more about how this scheme
can help your career take off?

Call Caroline Donaldson, Managing Director, Kynesis,

loD Scotland Director of the Year Awards

on 07818 435003

or email her at caroline.donaldson@kynesis.co.uk

Enter now - see www.iodscotland.com ¢ Deadline for entries, December 9
Awards dinner - March 22, 2012, Radisson Hotel, Glasgow




Curriculum for Excellence represents a different approach to learning.

It will help young people develop skills and knowledge in more depth that can be used across different
subjects and help gain abilities which can be applied to life outside the classroom.

This fresh approach to learning requires new assessment methods and qualifications which are being
developed by the Scottish Qualifications Authority.

We are working with parents, teachers, colleges, universities, employers across Scotland to make sure
the new qualifications will help young people reach their full potential as they progress from their broad,
general education through to college, university, other learning and employment.

Find out more about the new National Qualifications, visit
www.sqa.org.uk/cfeforemployers %S QA



